Behaviour Policy

Aims of Willowbrook School:

Teach the children to be learners for life

Inspire all children to learn by providing creative, stimulating and challenging opportunities
e Value the strengths and achievements of all.

e Encourage children to respect themselves, others, their school and
Their community

e Provide opportunities for everyone’s academic , emotional and social
Growth

e Provide a safe, secure and well-maintained community environment
e  Work with parents, the school and the wider community

e Involve parents/carers in their child’s education.

Rationale

In order to fulfil the school aims it is essential to manage behaviour in a fair and consistent way; promoting
and rewarding positive behaviour and applying sanctions where necessary.

Good behaviour has to be worked at, it does not simply happen. Our success is tested not only by the
absence of problems, but that we manage them effectively.

All members of staff have a corporate responsibility for promoting positive behaviour by applying the policy
consistently and being good role models.

Encouraging Good Behaviour

We base our approach to behaviour management on high expectations and a range of rewards which are
given publicly and privately. We believe that this is the most effective and positive way of creating a positive
learning environment for all children. Consequences/sanctions are also used where necessary and as
appropriate to the child and the behaviour that has occurred.

Each learning session will be a fresh start for the majority of children, although there will be occasions when
consequences will continue for some.

Reward system
Please see:
In school & playground promise —Appendix 1

Consequences

Please see:

Behaviour pyramid —Appendix 2
Behaviour pathways- Appendix 3 & 4

SOS cards

Each room will have an SOS card. This will be used to summon immediate help if a serious incident, that
threatens health and safety, is occurring. A member of staff will give the card to a child to take to the nearest
available member of staff. When the card is received help should be sent immediately.

Risk assessment
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When a child’s behaviour causes his/hers or others health and safety or ability to learn to be put at risk, a
risk assessment will be undertaken to determine an appropriate course of action, e.g. removal of the child,
removal of an object, restraint of child etc. (see policy on physical contact between staff)

The Works

Where a child in KS2 has been given reminders but is not changing their behaviour and it is impacting on the
learning of others, they will be sent to the works. This is a room where they will be supervised and a member
of staff will talk through with them what has happened. The time in the works will vary according to age. A
text will be sent to parents to inform them that their child has had some time out and work that has been
missed will be sent home. If this happens frequently, parents will be asked to attend a meeting in school.

The Learning Hub

A child in KS2 whose behaviour continues to deteriorate and is at risk of permanent exclusion might be
timetabled to spend all/some of their school day in the Learning Hub. This is a high adult to child ratio room
where each child is given their own workstation and personalised timetable based on their individual needs.
The main aim of the Learning Hub is to develop the necessary social and emotional skills to manage more
successfully back in their mainstream classroom. The Hub teacher works in collaboration with the class
teacher and parents are informed at every stage of the re-integration process.

The Chatroom

A child who is struggling to manage their behaviour at lunchtime might be asked to come to the Chatroom.
This is a room supervised by a member of SLT who will talk through with them what has happened. The time
in the Chatroom will vary according to what has happened and how the child has responded both outside
and during the restorative conversation. All Chatroom incidents are recorded on CPOMSs.

Inside Out

If a child is finding lunchtimes difficult they have the option of coming to Inside out. This is a room supervised
by a member of staff who is available to talk to. The room is set up with different games and activities for the
children to take part in.

School visits

A behaviour contract needs to be signed by the child and parent before the pupil is allowed to go on a school
trip/visit. Children whose behaviour has not been acceptable in school will be subject to individual risk
assessments. The school will refuse to take children off the school site if their behaviour is deemed likely to
put themselves or others at risk or significantly affect the learning of others. Parents will be informed of this in
writing and this may be up to and including the day before the trip.

Please see School Trips Policy

Recording

In order to apply this policy consistently it is vital that there are effective and efficient systems of recording
behaviour, rewards and sanctions. Notes regarding poor behaviour, bullying, friendship issues etc. are
recorded on the school information management system CPOMSs. SLT are alerted to all incidents recorded
and are closely monitored. Parents are informed and involved from the very early stages.

Please see: Behaviour review- Appendix 5

Friday fliers are recorded in a book and admin staff adds them to a child’s record on SIMs.

Staff Code of Conduct

All staff have a responsibility for setting a good example with regard to behaviour, work ethic and showing
respect to others. We must set high standards, have high expectations and apply policies and procedures
firmly, fairly and consistently.

Please see Code of Conduct for All Staff

Physical Contact between Staff and Pupils

We aim that Willowbrook School will provide a calm, well ordered and secure environment. On occasion, it

may be necessary for staff to have physical contact with pupils, for a variety of reasons.

Please see Policy on Physical Contact between Staff and Pupils.

Exclusion
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It is vitally important that we have the highest expectations of all our children, and that our pupils are in
school whenever possible. The learning and safety of all children relies on the good behaviour of all.

There will be occasions when children are given an internal exclusion and supervised away from other
children. This will be recorded on CPOMs and parents will be informed.

In exceptional circumstances, it may be necessary to exclude a child from school. When this happens,
Willowbrook School will follow the most recent version of Devon’s Guidance.

Reasons for exclusion
Exclusion should only be used
e Inresponse to serious breaches of a school’s discipline policy.
e |If allowing the pupil to remain in school would seriously harm the effective education or welfare of the
pupil or the education and welfare of others in the school.
e For persistent and serious misbehaviour, including bullying.

Permanent exclusion will always be the final step in a process for dealing with disciplinary offences, following
a wide range of other strategies, which have been tried without success. Willowbrook is an inclusive school
and it is important that adults, including parents, work together and do all that is possible to support the child
to remain in school; however this must not be at the expense of the learning of the majority.

In exceptional circumstances, the head teacher may permanently exclude a child for a one off offence.
These might include:

1. Serious actual or threatened violence against another pupil or member of staff.
2. Sexual abuse or assault

3. Supplying an illegal drug.

4. Carrying an offensive weapon.

Decision to exclude
If any child is sent home for disciplinary reasons, it is considered to be exclusion. The decision to exclude is
made by the head teacher or the most senior teacher who is acting in that role.

It is expected that a parent or nominated adult will collect the child from school promptly.
Parents will always be notified in writing of the reasons for exclusion, and their right to appeal.

Bullying

Everyone at Willowbrook School has the right to feel welcome, enjoy school and to be safe. Only if this is the
case will all members of the school community be able to achieve their best. Bullying of any sort prevents
this being able to happen and prevents equality of opportunity. It is everyone’s responsibility to prevent this
happening.

Where bullying exists the victims must feel confident to use the anti-bullying systems within the school, to
end the bullying. The school aims to challenge attitudes about bullying behaviour, increase understanding for
bullied pupils and build an anti-bullying ethos in the school.

Please see Anti-bullying Policy

Parental Involvement

At Willowbrook we give high priority to working in partnership with parents. Parents have a vital role in
promoting and maintaining positive behaviour in school therefore effective home/school communication and
cooperation is important.

The school expects that parents will give their full support in dealing with their child’s behaviour.
We ask parents to:
e Keep us informed of behaviour difficulties they may be experiencing at home and what they are
doing about it

¢ Inform us of any trauma which may affect their child’s performance or behaviour at school e.g. a
death in the family and how it is being managed
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e Inform us about their child’s ill health and any absences connected with it, providing evidence when
requested

e Ensure their child arrives at school in good time and wearing full school uniform.

e Attend parent/teacher meetings and discuss their child’s progress and how they can support their
child’s learning

e Speak with staff if they have concerns by making an appointment with appropriate staff and not
discussing grievances in front of their child

e Promote the importance of doing well at school

The school will endeavour to achieve positive home/school communication by:

¢ Promoting a positive environment in the school
e Giving regular, constructive feedback on children’s learning and behaviour.
e Encouraging parents to come into school on occasions other than parents’ evenings.
o Keeping parents informed of school activities by newsletter, parent talks, school website
¢ Informing parents fully at an early stage in any disciplinary problems.
SEN

Where the behaviour of a child is giving cause for concern and is not responding to the consistent application
of the behaviour policy, the class teacher will discuss this with the parents and SENCo and a Behaviour Care
Plan will be created. This will be reviewed at least half- termly. Depending on the level of support needed,
the child may be put on the SEND register as having an ‘additional need’ in terms of their ‘social, emotional
and mental health.” This process will be managed according to the SEN policy.

Partner Agencies

Full use will be made of such agencies as Education Welfare, Inclusion Officers, Social Care, Health
Services, Education Psychology and School Support Services when it is thought to be appropriate and
beneficial to the child, parent and/or the school.

Parents will be fully informed and involved throughout this process.

Equal Opportunities

Willowbrook is a fully inclusive school, which works hard to create a welcoming community which fosters
psychological, emotional and intellectual growth.

We do not discriminate in any way against any pupil seeking admission. Once pupils are at the school, our
aim is to provide the best possible learning experiences for all. This includes giving appropriate support to

pupils who require something different to access the curriculum and wider opportunities. We want all pupils
to have full access to all activities.

Child Protection
We recognise that all staff and governors have a full and active part to play in safeguarding all pupils from
harm, and that a child’s welfare is our paramount concern.

All staff believe that our school should provide a caring, positive, safe and stimulating environment that
promotes the social, physical and moral development of the individual child.

Please see ‘Child Protection Policy’.

This Policy was adopted by Willowbrook School in January 2018
This Policy was reviewed in January 2020

Signed

.......................................................................... (Headteacher)
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........................................................................... (Chair of Governors)
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Appendix 1

Willowbrook School ‘in school’ promise

When we choose to show our school
values, we are rewarded with......

e \Well done
e Merit or sticker
e Special mention to Mrs Marlow

e Postcard Home
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When we choose not to show our
school values, this will happen......

e Teacher reminder
e Move to a different learning space

e Catch up on missed learning in
our own time




